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Using a collaborative process with shortlisted proposers, CDOT successfully integrated project goals during
procurement, improving project design and construction. CDOT incorporated innovative Contractor Defined
Additional Requested Elements (AREs) into its best value procurement process to maximize operations of the I-25/
US 24 Interchange Design-Build Project. This collaborative procurement process (concurrent with completing
extensive environmental permitting) resulted in effective Contractor Defined AREs and extensive ATC submittals,
setting the groundwork for a strongly integrated project team.

Speakers:

- David M. Watt, CDOT Region 2 Resident Engineer, Colorado Springs, CO, Project Director
« Mark Scholfield, PE, Wilson & Company, Denver, CO, Project Manager

« Scott Asher, PE, Wilson & Company, Colorado Springs, CO, Project Manager

« Tim Maloney, Kraemer North America, Castle Rock, CO, Principal-in-Charge
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